
CITY OF CHELSEA 

DOWNTOWN DEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 

7:30 AM, Thursday, January 17, 2019 

 

Board Present: Tim Merkel, Jennifer Fairfield, Bill O’Reilly, Dana McGrath, Ron 

Livengood, Charles Wiseley, Doris Galvin, Phil Tolliver, Stephanie Moran, 

Mayor Melissa Johnson 

City of Chelsea: City Manager John Hanifan;  City Council President Cheri Albertson 

Absent: Kathy Finger 

Others Present: Monica Monsma – Chelsea Chamber 

 

1. President Merkel opened the meeting at 7:30 a.m. noting a quorum was present. 

2. Public Comments – None 

3. Request by Ron Livengood to add discussion of Budget Timeline to “New Business”. 

4. Request by Kathy Finger to add an item under “Announcements”. 

5. Motion by O’Reilly, Seconded by Finger to approve Regular Agenda.  All ayes. 

6. Motion by Johnson, Seconded by Finger to approve Meeting Minutes of December 20, 

2018. All ayes. 

7. Motion by Moran, Seconded by Tolliver to approve Meeting Minutes of January 10, 

2019 Study Session. All ayes. 

8. Submission of bills – None 

9. Communications to the board – None 

10. Reports from City Manager & Officers: 

o The Chelsea City Council’s next meeting will be this coming Tuesday and their 

annual Strategic Planning Session is scheduled for February 13th. 

11. Unfinished Business - None 

12. New Business: 

o Strategic Planning Update -  Doris Galvin provided and overview of the written 

summary she had provided to DDA members previously.  All agreed it was a 

good summary and the final piece for now will be to work on implementing what 

items we can in the coming months.  The former Federal Screw project will 

remain a high priority for the DDA to support as they can. 

o Palmer Commons – Tim Merkel touched on a brief review of where things stood 

and what remained.  John Hanifan noted that the contractor still had some 

outstanding items and there is concern about things such a possible need to 

redo the hydroseeding and fix small low spots in the pavement.  A 10% retainage 

is still being held. 
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o Tim Merkel noted that in a discussion with Chelsea Library Administration 

that they would be willing to support activities such as games in the area 

including managing equipment. 

o It was agreed that at our regular February meeting that we will review 

remaining items such as benches, garbage cans, etc. with the plan of 

having those items in place by the spring. 

o The Farmer’s Market will be formally requesting their use of the space at 

this coming Tuesday’s City Council meeting.  As of now, the Farmer’s 

Market will likely remain at the CSB / M52 & Old US 12 location on 

Wednesdays.  CAFE will be making similar request for the Palmer 

Commons space soon. 

o It was noted that MDOT had previously indicated that they were not 

supportive of the idea of an activated pedestrian crossing to the area. 

o Budget Timeline – We will touch on some priorities at the February meeting and 

then plan on a March Study Session to review the 2019-20 fiscal year budget. 

The goal will be to approve the numbers at the April meeting in time for 

submission to the City Council prior to their work session in May. 

13. Announcements: 

o Chamber of Commerce Update - Provided by Monica Monsma: 

o The large Business of the Year award was recently given to Smokehouse 

52.  The Small Business of the Year award is about to be announced (as 

we found out immediately after the meeting – it went to Randy Lee / RK 

Studios).  The Curling Festival (February 8-10) and Chocolate 

Extravaganza (February 9th) are coming up.  The Business Breakfast will 

be February 24th and will include some businesses from Stockbridge. 

o Kathy Finger – added to the discussion on the Chocolate Extravaganza, noting 

that this will be the 11th year of the event and all the downtown businesses are 

gearing up for it. 

14. Adjournment – Motion for adjournment made by O’Reilly; Seconded by Finger.  All 

ayes.  Meeting adjourned at 8:03 a.m. 

 

Minutes respectively submitted, 

Bill O’Reilly, Secretary 


